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Thefutureis now. Itis builtuponaccomplishments
beingshapedinthepresent.Andeachaccomplish-
mentis atestimonyto theteamworkthatstartswith
eachNASAemployeewhomakesa commitmentto
acceptnothinglessthanexcellence.Notjustexcel-
lence,butNASAexcellence.

Strivingforandsharingthisexactinglevelofexcel-
lencearethefollowingNASAteams:

• NETs(NASAEmployeeTeams)
• JETs(JPLEnhancementTeams)

• QualityCircles
• IntegratedTeams(NASA/Contractorteams)
• EmployeeInvolvementTeams
• ExcellenceTeams
• TaskTeams

It is themissionoftheseteamsto "supportNASA's
goalsof continuousqualityandperformanceen-
hancementthroughstructured,organizedteams
dedicatedto improvingthequalityof productsand
servicesandteamexcellence."



Ames Scientists - Space Science

Directorate

Earthquakepreparednesswas a vital concern

fortheteam,whichinvestigatedpossibleprob-

lems if staffpersonnelwerestrandedat work

followinga majorquake.Thesolutionincluded

storingthreedays'worthof emergencysupplies

(foodand first aid) for the75 SpaceScience

Buildingoccupants.

Impact/Benefit:

Madearrangementsto copewitha major

naturaldisaster





GoddardComputer

Specialists and Scientists -

Science InformationSystems

Center (SISC)

Theteaminitially intendedto locate

a word processing program that

wouldservethediverseneedsof the

engineersandscientistsin SISC. In

the process,a relatedproblembe-

came apparent in that scientific

papersweretyped twice, once by

theauthorandthenbythesecretary,

becauseof incompatiblesoftware

andequipment.Theteamexpanded

the scopeof its projectto address

thecompatibilityissues.

Impact/Benefit:

Achieved efficiency through

standardization







Jet PropulsionLaboratory

Engineers- Electric Power

SystemsSection

Toswitchfrommanualto computer-aided

design of spacecraftpowersystems,the

team examinedits designand analysis

needsandcreateda CAD/CAMWorksta-

tion to performpowerelectronicsanaly-

sis moreefficiently.

Impact/Benefit:

Achievedmorecompletedesignand

faster responsein verificationand

developmentof control loopsand

worst-caseanalysis



JohnsonSpace Center

Engineersand Rockwell,

McDonnell Douglas, and

U.S. Air Force Personnel-

Flight Training Branch

Astronautflight trainingscriptstake

the crew through approximately

1,000objectivesonShuttleMission

Simulators (SMSs) and were

extremely time consuming to

develop. Instructorstypicallyspent

15% of their time each week

producing these scripts, which

representeda continual"reinvention

of the wheel." The team made

trainingpreparationmoreefficientby

establishing a database of

standardized scripts that also

provided instructors with a

systematic and coordinated

procedure to achieve the SMS

objectives.

Impact/Benefits:

Accommodatedan increased

flight rate demand(from 148

to 160 hoursperweek)

Increased productivity for

trainersboth on andoff con-

sole

Enhancedinstructorandcrew

training







KennedySpace Center

Engineers and Aerospace

Corporation, Ebon,

LockheedSpace Operations

Company, Martin Marietta,

McDonnell Douglas

AstronauticsCompany-

Florida Test Center

Division, and Rockwell

Personnel

The team developeda standard

for testing and acceptanceof

plastic films used for debris

shieldsanddust coversfor pay-

loads,partspackaging,andhard-

warehandling. Theteam is now

testing films for various uses

againstthesestandards.(At least

three manufacturersare actively

formulating films to meet the

standardsdeveloped.)Beforethe

standardswereadopted,thedata-

basefor plastic films was scat-

teredandnotuniform,makingse-

lection of the right film for the

right purposedifficult.

Impact/Benefit:

Savedat least$30,000per

vehicle flow for Shuttle

processing in the Orbiter

Processing Facility by

matchingfilm to anappro-

priateuse





Langley ResearchCenter

Secretaries, Clerks, and

Specialists- Personnel

Division

Theteamimprovedthesystemof

processingnewemployees.Pro-

cedureswereupdated,slide pre-

sentationswereconsolidatedonto

a video with a welcoming seg-

mentbytheCenterDirector,dead

time betweenvariousorientation

activitieswaseliminated,theem-

ployeeorientationpacketwasre-

fined, temporary badges were

prearranged,and supervisorsor

worksite representativeswere

identifiedto takenewemployees

to their job sitesattheendof the

program.

Impact/Benefits:

• Reducedtimefor process-

ing newemployeesby20%

• Reducedworkloadof indi-

vidualspecialists

• Provideda moreorganized,

efficient, and professional

orientationprogram

• Conveyeda betterimpres-

sionof Centeroperationsto

newemployees



Lewis ResearchCenter Specialists

- Personnel Division

A team of specialistsrepresentingvaried

functions in the PersonnelDivision was

chargedwithcreatingavisionof futureper-

formancefor theDivision.

Impact/Benefits:

• Improved communication between

branches

• Establishedcustomer-orientedas-

signmentsandperformanceelements

• Offeredon-sitetrainingin all areasto

enhancecross-functionalcapabilities

• Increaseduse of cross-functional

teamsthroughoutthe Division





Marshall Space Flight Center

Engineers- Information and

Electronic SystemsLaboratory

Proceduresfor buyinglow-costemer-

gencypartswerecostlyandtimecon-

suming, leading to inefficienciesin

designanddevelopmentactivities. A

13-stepprocedurewasrevisedto four

stepsfor theprocurementof only non-

ADP, non-quality-sensitive,and lo-

callyavailableparts.

Impact/Benefits:

Established a more efficient

means to obtain emergency

items

• Reducedchancesof purchasing

thewrong item

• Reducedwaste by eliminating

thetendencyto over order

• Reducedworkloadof the Pro-

curement Office, which in-

creasedtime for largeprocure-

ments

Savedanestimatedadministra-

tive cost of $244,000







John StennisSpace Center

Managers and Pan Am World

Services, Inc. Management

A combinedteamof NASAandcon-

tractormiddle managersworkedon

managementissuesthatincludedan

updateof the Center'scritical sys-

temslist, contractorandNASAtrain-

ing,andmoreeffectivemeetings.

Impact/Benefits:

• Improved NASA/contractor

communication

• Facilitatedresolutionof prob-

lems requiring matrix-type

approvals

• Allowed middle management

to havedirectimpactoncriti-

cal problems



TheNASAinvestmentinqualityteamshaslong-

termaswellasshort-termpayoffs.Long-term

benefitsareimprovedteamwork;increasedcoop-

eration,communication,initiative,pride,andem-

ployeeinvolvement;andindividualemployeede-

velopment.Theshort-termbenefitisthatteams

canraiseaserviceorproducttoanewlevelof

quality.Bothreturnsoninvestmentarevaluable

becauseNASAmissionsaregroupeffortsand

becauseourfuturedependsonexcellenceinthe

present.


